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UNDP Eritrea

2016 Annual Work Plan 

	Project name
	Amount



	Support to Capacity Building of the Ministry of Finance


	US $ 1,000,000.00

	Mr. Berhane Habtemariam

Minister

Ministry of Finance


	Ms. Christine N. Umutoni

Resident Representative

UNDP Eritrea 

	Signature:


	Signature:



	Date:


	Date:




United Nations Development Programme 
	Project Title
	Support to Capacity Building of the Ministry of Finance

	SPCF Outcome(s):



	Selected government institutions have the capacity to effectively and efficiently provide services to all

	Expected Output(s):



	· Effective Resource mobilization, coordination and management

· Regulatory instruments/framework and/ or tools  reviewed or established  for improved delivery

· The Government/UN Development System capacity for coordination resource mobilization and monitoring and reporting on the SPCF Strengthened



	Implementing Partner:
	Ministry of Finance  

	Responsible Parties:
	Ministry of National Development, Ministry of Finance and UNDP
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EXPECTED  OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions
	PLANNED BUDGET (USD)

	
	
	FUND


	2016

	Output 1
Effective Resource mobilization, coordination and management

Baseline

Insufficient staff skills, knowledge and tools for resource coordination, mobilization and management

Inadequate and malfunctioning equipment and software

Indicators

Number of Reports, studies and tours conducted

Functional Financial and Management Systems and platforms in place

Hardware And software procured installed and functional in MoF

	Staff  equipped with knowledge and skills for resource mobilization, coordination, mobilization and management
	UNDP


	50,000



	
	Capacity Need assessment
	UNDP
	15,000

	
	Tax and non-tax revenue collection administration and management
	UNDP
	25,000

	
	Study tours
	UNDP
	45,000

	
	Establish public finance management systems and platform for managing development finance
	UNDP
	50,000

	
	Undertake target research and consultative for a fro development of Eritrea’s position in international symposia
	UNDP
	50,000

	Output 2. 

Regulatory instruments/framework and/ or tools  reviewed or established  for improved delivery

Baseline:

Weak regulatory instruments in MoF

Indicators:

Number of instruments reviewed/established and implemented

Improved delivery of services 
 
	Review exiting regulatory frameworks/instruments and tools


	UNDP


	50,000

	
	Conduct policy research, advocacy and /or reviews


	UNDP
	45,000

	
	Develop new instruments’ where necessary


	UNDP
	35,000

	Output 3

The Government/UN Development System capacity for coordination resource mobilization and monitoring and reporting on the SPCF Strengthened

Baseline

 Insufficient staffing and capacity for coordination, communication/reporting resource mobilization and M& E for Government/UN development programming and results

Indicators

Improved quality of coordination, M & E and results reporting/communication

Improved resources mobilization capacities

	Conduct capacity needs assessment for coordination, resource mobilization, M & E and results reporting


	UNDP


	30,000

	
	Preparation , Publication and dissemination of  MDGR


	UNDP
	30,000

	
	Facilitate local and international events on ODA and development coordination, and any other international discussion where Eritrea can learn but also share its experience in different fields.

	UNDP


	50,000

	
	Develop international symposium programme
	UNDP


	35,000

	
	Preparation of materials and publications for the international symposium and organize Study Tours
	UNDP


	25,000

	
	Panel discussion on post 2015 development agenda at the international symposium
	UNDP


	5,000

	Enhancing the institutional Capacity of the MoF
Baseline: 
Limited  and old office equipment at MoF 
Indicators:
Office Equipment’s such as Computers, printers and photocopiers procured  Solar Panels
Target: 
Service delivery of MoF further enhanced with efficient modern office equipment’s.


	Procurement of Equipment
	UNDP


	360,000

	Project implementation
	Direct Project Costing (DPC)
	UNDP


	100,000

	TOTAL
	
	
	
	1,000,000.


Brief Description


It is envisaged that the SPCF will capitalize on the collective comparative strength of the UN System in responding to the priorities of the government. Government/UNRC/UNDP will continue to be strengthen to ensure coordination of the SPCF through the provision of technical and financial support to enhance their operational, coordination and development effectiveness role.





In this regard, this project will strengt5hyen the Ministry of Finance and the UN Development system to prompt and enhance in-country aid coordination duties and functions, mobilization of additional resources to support the SPCF and enhance communication.





Programme Period:    2013-2016





Atlas Award ID:           00058525


Proejct Number             00088549�
�
�
�
00072724�
�



Start date:		     	Jan 2016


End Date			Dec 2016		





Management Arrangements:	 DIM            National  Execution








Management Arrangements:       National Execution





Total resources required    1,000,000              


Total allocated resources:  1,000,000


Regular                                 1,000,000


Other:


Donor		_________


Donor		_________


Donor		_________


Government:   ______


Unfunded budget:  -


In-kind Contributions		
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